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ALLOCATION RECORDED SPEND VARIANCE STATUS

£19, 840 £19,820 £20 underspend Balanced - final

evidence check
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COMMAND SUMMARY: The updated ledger records £19,8200f completed spend against an allocation of £19,840. This
leaves a small underspend of £20.
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1. Executive summary

Purpose. This pack provides governors with a clear, strategic and evidence-focused summary of the school’s 2025/26 PE and
Sport Premium position. It separates the financial position, the educational rationale, assurance checks and the national funding
transition.

CONFIRMED ALLOCATION £19,840

UPDATED RECORDED SPEND £19,820

CURRENT VARIANCE £20 underspend

FINANCIAL POSITION Spend now sits within allocation

COMPLETION POSITION Recorded as complete in the updated ledger

NATIONAL CONTEXT Final year of current Sport Premium model before transition
to new partnership network

Governor headline. The main message is that the revised spending plan has been brought under the allocation. The remaining
£20underspend is minor.

2. Spend breakdown by strategic area

The spending has been grouped into strategic areas rather than simply listed by provider.

STRATEGIC AREA “ % OF ALLOCATION OPERATIONAL PURPOSE

Specialist coaching and £7,955.00 44.0% Specialist delivery, staff support

curriculum support and pupil engagement.

Dance and curriculum £2,400.00 13.3% Broader curriculum offer and

enrichment enrichment through dance.

Swimming, water safety and £4,572.92 15.6% Water safety, swimming

transport provision and access to
provision.

Leadership, CPD and pupil £1,077.89 6.0% Subject development, PE

leadership planning support and pupil
leadership.

Resources and playground £3,814.19 21.1% Sustainable resources to support

equipment PE lessons and active play.

TOTAL RECORDED SPEND £19,820 £20 remaining against

allocation
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3. Detailed spend ledger

ITEM “ STRATEGIC AREA STATUS

Specialist coaching / curriculum

Ruth Illingsworth £3,060.00 Complete
support

Emily Clifton £4,200.00 SPecialistcoaching / curriculum Complete
support

Platinum Dance School £2,400.00 Curriculum enrichment Complete

Jasmine PE £695.00 Specialist PE support Complete

PE HUB £350.00 Subject leadership / planning sl
support

Swimming £2,728.00 Swimming and water safety Complete

AFPE £154.00 Professwnal membership / S
subject development

Sport Leaders Kit £530.99 Pupil leadership / active play Complete

Badges £42.90 Recognition / pupil leadership Complete

Transportation £1,844.92 Access to provision Complete

Order of resources £3,713.39 Sustainable PE resources Complete

Key St 1pl d

ey Stage - playgroun £100.80 Active play equipment Complete

equipment

4. National funding update: briefing for governors

Current-year rules. The 2025/26 PE and Sport Premium must be spent on additional and sustainable improvements to PE and
sport provision for primary-aged pupils. The current guidance states that schools must spend the funding in full within the
academic year it is allocated and cannot roll unused funding into the following academic year. The spend must be completed
before 31 July 2026 so it can be accounted for in the digital expenditure reporting return.

National change. The government has announced that the existing PE and Sport Premium will be replaced by a PE and School
Sport Partnerships Network. The announcement describes the Network as being backed by £580 million and set to be fully
operational from Spring 2027. It also announced a one-off £100 million transition payment for primary schools and almost
£200 million for school sport facilities. Exact school-level arrangements and local delivery details should continue to be
monitored.

GOV.UK: PE and sport premium conditions of grant 2025 to 2026.

GOV.UK: PE and sport premium guidance for primary schools.

GOV.UK news release, 22 May 2026: £1bn boost to PE and school sport.
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https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
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https://www.gov.uk/government/news/1bn-boost-to-pe-and-school-sport-to-end-fitness-postcode-lottery

